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September continues to be really busy in terms of meetings, as we have been through
another round of Regional (in my case London) and National Councils as well as the
England Board meeting. Additionally, I have attended the group responsible for overseeing
England’s recreational running contribution and will also be part of the panel interviewing
candidates to replace Peter Stanley as the EA Head of Coaching following Peter’s departure
to work directly for UKA.
I thought it might be of interest to mention the contribution being made by the two new
directly elected board members, Neil Costello of Cambridge & Coleridge and Tim Soutar of
Blackheath & Bromley. Personally I have found it massively helpful having more people on
the board who actually go down to a track and are involved in organising very large clubs. In
addition to their general knowledge and advocacy for the volunteers/clubs, Neil has been
looking into various coach education matters and Tim, who is a solicitor, is bringing a new
focus and perspective to membership/affiliation related matters.
EA operates a number of groups that advise the Board on its strategy. These all have
volunteer representation and we are now getting to the point where meeting notes are
posted soon after the meetings on the EA website to give you better knowledge of what is
being discussed.
One of the matters raised at our Membership Process and Consultation Advisory Group has
been the perceived un-fairness of clubs with high numbers of registered and paid up athletes
having to compete in team competition against clubs which field significant numbers of
unregistered athletes. In the coming road and cross country relay season, EA will be making
an effort, along with the competition providers, to ensure that only paid up registered athletes
compete. There will be some glitches, but hopefully the effort will ensure that paid-up EA
member clubs are more confident that the people they are competing against have
contributed to support the sport in the same way as they have done.
Meanwhile, the National Council has nominated representatives for the Officials Technical
Advisory Group (TAG) and its sub-committees for the first time. This may sound boring but,
working with the TAG, we hope to increase the numbers undertaking Officials Education to
drive more people into this area of the sport in the medium term. Officials will, in my opinion,
become a critical issue for the sport in the next 5-10 years as more retire.
On Officials, the National Council has agreed to look into establishing and publicising a Code
of Conduct for Athletes (one already exists but needs improving), Coaches and Parents.
Clearly when giving their time, mainly for free, officials have a right to expect certain things –
and one of those is not to deal with confrontational behaviour. Early days here but we are on
the case.
National Council has had a number of meetings with the officials of the YDL this year. The
level of complaint we are receiving as a Council is less than last year, but travel time and
length of meetings still both need shortening. UKA is responsible for delivering the YDL, but
we have felt compelled to meet to address welfare issues in particular posed by the
timescales involved.

The good news is that the YDL has started to identify where opinion is strongest and will
hopefully suggest changes at its late November AGM. The bad news, in my opinion, is that
there is little agreement among the clubs themselves over solutions, because different clubs
want different things from the meetings. My youngest son (12) regards travelling more than
an hour “a long way” and prefers cross country/road to track because he can go home when
he has done his race. I am sure he will, in time, come to realise that seven hour meetings
are “acceptable” as is spending four hours in a car/coach.
Lastly I can report that since my last blog I have had the honour of joining the ranks of
officialdom, acting as starter at the LICC meeting at Copthall. My thanks go to Martin
Goodway of Surrey for mentoring me. It was all a bit nerve-racking but I got 15-20 races
away and no-one got hurt (I was the closest).
Next time I would like to write about Road Running clubs. We are lucky in London to have a
thriving road scene. But I would be pleased to hear from any road clubs about how they see
their link with track clubs and what they would like EA and the National Council to do for
them. I can be contacted at tshiret@englandathletics.org.
Happy Road Relays!
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