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The annual Whole Council Conference was held at Birmingham University last Saturday.
This event gives regional Councillors the chance to express their views and the National
Council the opportunity to update on its work and is part of the programme to improve
communication with regional Councillors. We have also recently set up forums for the
Councillors involved in particular areas – e.g. Coaching, Facilities – to discuss their areas
together.
The notes of the Conference – including presentations made and feedback notes from
break-out groups – have been posted on the EA website in line with the National Council’s
policy of transparent communication – i.e. telling you what we are doing.
The presentations made covered the work of the Membership Process and Consultation
Advisory Group (Wendy Sly) and UKA’s Technical Advisory Group – Officials – (Malcolm
Rogers), an accounts update (Peter Crawshaw) and an Athlete’s Perspective (Kelly
Sotherton). Thanks go to all of our presenters.
The Membership Process and Consultation Group (meeting notes here) has been set up to
cover areas of interest to clubs which do not fall under the remit of Participation
(Recreational Running) and Performance. So it covers the day to day aspects of running the
sport. Its first task has been to consider the affiliation system and how to improve it and
make it more attractive and fair to members. There are plenty of club representatives on this
group which also advises on which subjects should be discussed in the annual round of EA
consultations.
I wrote last time that the national Road Relays would see enhanced enforcement of the
registration scheme – i.e. no pay, no run. Broadly speaking, this resulted in around 10% of
the entrants for those relays being asked to pay, of whom 90% did pay. There were no
disqualifications on the basis of non payment. The same exercise will be carried out for the
National Cross Country Relays.
Going back to the Council Conference, there were two key takeaways for me. First, the
quality of data coming out of the EA/UKA system needs to be improved a lot. We have a lot
of data in the Trinity database and the Power of 10. But Trinity in particular seems to be
weak on analytic capability – lots of detail but what does it all mean? Also, I cannot believe
that these systems cannot be configured to reduce club volunteer administrators’ workloads
rather than increasing them as currently.
The second area which we need to look at seriously is youth engagement/relevance.
Tellingly, Kelly Sotherton spoke of meeting exactly the same officials at meetings now as
when she was a schoolgirl first coming into the sport. We as a sport are fortunate that these
officials continue to give us such excellent service after all these years.
But listening to Kelly made me think that increasing the base of Officials (and indeed
coaches and other volunteers) is more than a question of keeping the numbers high enough.
It is also a matter of how athletes and their parents perceive the sport. They probably want to
see a broader mix of ages. We need to start developing some strategies here in my opinion.

I was also impressed with how much Kelly is doing at Birchfield now that she has retired
from top-level competition. Making it easier for our top stars to stay in the sport is an area
that was discussed at the conference.
As I write I will be going to Birmingham today to attend a Board Meeting which will be the
last one for the Deputy Chair, Mike Heath, and Nigel Rowe, the Chair of the SW Regional
Council. On behalf of the Council I would like to express thanks for the many, many hours
they have put in on behalf of the rest of us.
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