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At its October meeting, the England Board decided to press ahead with formulating a
strategy for the six years 2016-2022. The first meeting of the Group tasked with discussing
this is set for early December and the intention is to identify a time-frame and project plan for
implementation ahead of wider consultation with clubs and the sport about content.
Since its inception as an independent body after the adoption of the proposals of the Foster
Report, EA has set its strategy mainly to synchronise with the funding cycles of Sport
England. These have been embodied in the Whole Sport Plan (current version covers 201317) and include a wide range of areas where EA aligns its strategy to that of Sport England.
These areas of delivery include areas that have not traditionally been included in “Athletics”
strategies.
The good thing about this approach is that the sport has been encouraged to engage in new
activities. For example, inner city participation, where club structures are not strong, was a
focus in the current funding cycle and clubs working with each other in networks started in
the previous one.
But clearly some of the longer-standing issues faced by the bodies providing the vast
majority of the sport – the clubs – have not been addressed by this approach.
So, the current intention is to have a strategy covering a longer period than Sport England
funding cycles and one which strengthens the infra-structure of the sport in a sustainable
way for the longer term.
What will be covered? Hopefully everything that affects the affiliated members – clubs and
individual athletes – should come within the scope of the strategy. Clearly some matters are
much more pressing than others – e.g. Schools, Officials, Volunteers, and Coaches. It will
probably take some time to establish the best way to proceed and the National Council will
press for appropriate consultation. But the EA Board’s decision to take this course is an
encouraging sign and I believe that it wants to harness the power of its members by
developing a strategy directly relevant to them.
On this theme, the Youth Development League (YDL) holds its AGM this coming Saturday in
Birmingham. The National Council has been attempting to improve communication between
the YDL and its members and has been encouraging the management of the YDL to adopt
measures that reduce travel time and meeting length. Our principle concern has been
athlete welfare.
The Council is not trying to impose its wishes on the YDL or its members, but what has been
very apparent in our discussions has been that there is very little agreement between the
clubs on virtually any area discussed, even seemingly obvious ones like shortening the
length of the overall competition where this is extremely long.
The other completely obvious state of affairs is that nothing really happens in terms of trying
to develop solutions here until the end of the track season – so there is a 2-3 month period
of frantic activity, when this could have been discussed more or less over the whole year.

Whatever happens this weekend, I believe that the YDL and the member clubs should
engage in a continuous dialogue. The National Council may be prepared to facilitate this
discussion and support as appropriate.
The last thing I would like to discuss is the forthcoming Regional Council elections, due to
take place in early 2015. It goes without saying that the system would work better if we can
encourage more of the key volunteers and participants to get involved. In London (which I
mention because it is the one I know the best), we now have 7 elected Councillors, 3 (soon
to be 4) co-opted members, the representatives of the 5 County Associations with some
London presence and the South of England all on our Council. London Council meetings
are, in my experience, relevant and productive.
The Council system has good and bad elements, but it is moving forward and has been at
the forefront of encouraging the debates over, for example, why decisions affecting the
grass-roots should be taken by generally un-accountable bodies in the sport. That is now
changing and we have been responsible to a large extent for that.
So, I would encourage readers to consider signing up. When I first stood, I did so because,
for the first time, I thought that people like me could have our voices heard and bring about
change. As you have reached this point, I have achieved the first aim, but these are the early
steps in a longer journey.
Before I finish, I want to let you know that in January, EA will be working with Sport England
on a promotion targeted at female runners. The programme is called “This Girl Can” and it is
targeted at increasing female participation. The link to the website is here and clubs will be
notified by EA very soon, but for now be aware that you are likely to see increased interest
and that some planning is likely to be required on your club’s part.
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