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Hello – my name is Tony Shiret and I am the Chair of the England Athletics National Council.
This is my first blog and the aim is to let everyone involved in athletics –whether it be Track
& Field, Road Running or leisure running – know what is happening within the top level of
England Athletics from a volunteer’s point of view.
At the end of this blog I describe my involvement in athletics for those of you who don’t know
me. But, briefly, I am also Co-Chair of the London region, have enjoyed a long involvement
with Newham & Essex Beagles on the track and was part of the team that started the Run!
participation scheme that achieved 106,000 participants in London’s most deprived
boroughs in its first two years.
Currently the National Council (the Chairs of England’s nine Regional Councils) is involved
in a number of areas of work that are of direct interest to the clubs:
1. Establishing exactly what some of the bodies in UKA (aka British Athletics) are doing in
areas like Officials’ Strategy, Competition Strategy, Rule Changes and Coach Education.
2. Preparing for the Spring 2014 Club Conferences and the subsequent member
Consultation.
3. Improving communication through e-mail links to the sport and better website capability.
We regularly publish the Outcomes of our meetings on the EA website and the most recent
meeting of 29th January can be seen via www.englandathletics.org/council.
Much of the work set out above has been going on since mid 2013. The National Council
has moved to reflect the view expressed by the sport over the proposed rise in affiliation fees
at the end of 2012, that better accountability is needed in England Athletics. We feel that
progress has been made in this area. But it is evident that this is going to be a long process,
as many of the decisions that affect England’s 130,000 members are taken within UKA.
Moving forward we hope to continue to work on a collaborative basis with UKA to drive
accountability right through the sport.
In the short term the National Council has successfully achieved a reduction in the cost of
the Athletics Coach and Leader in Running Fitness courses and represented the views of
the sport to the Management Committee of the Youth Development League at the end of last
season. This latter discussion is continuing.
As discussions on accountability have developed over the last year it has become clear that
England strategy has effectively relied heavily on UKA in recent years. The England board on which I and Mike Harris, the Chair of the North West, sit – has decided that it needs to
discuss strategic matters separately from UKA. This is not to put us in conflict, but rather
because the board thinks it should have its own view.
To this end three Strategic Committees have been set up and all have had at least one
meeting. The three areas under consideration are Participation, Performance and Process.
Participation is aimed at fulfilling our commitment to Sport England to increase the numbers
involved in athletics in the broadest sense by 500,000 over the four years to April 2017
(Sport England defines the running population as 2 million people in England, against
England Athletics’ 130,000 affiliated members). Performance covers coaching, talent

development and competition. The Process committee is involved in the issues affecting
member clubs. Currently it is examining affiliation related matters as its first priority.
These three Strategic Committees are in their early stages and there will be changes in their
roles and the people who are involved in running them. Currently this is a mix of senior
England staff, council members and volunteers with high levels of expertise in club
administration.
There is a lot going on. The next National Council is scheduled for 30th April and there will
be Regional Council meetings in the run-up to that date. If you have something on your
chest, speak to one of your regional councillors and it should make its way into the various
national debates going on.
As chair of the National Council I am pleased that both we and the board of England have
been increasing the level of examination of the issues that matter to our members. All the
Regional and National Councillors in England are volunteers. I thank every one of them for
their continuing input given freely on your behalf.
…and now a bit more about me. In terms of the current way in which the sport is structured, I
was one of the first round of Regional Councillors elected in London in 2006 and became
Chair of London in 2008. I was elected to Chair of the National Council one year ago. I have
recently been asked to continue this role for another year by the National Council.
I have been a member of Newham & Essex Beagles since 1978 and before that of
Southend. My two sons both compete for Shaftesbury Barnet Harriers. I have also started on
the Coaching (Assistant) and Officials (L2) pathways. Once upon a time I was a club level
400m Hurdler and then had more success as team manager of the Beagles’ British League
team. I have a full-time job in the City, so I am not a 100% obsessive athletics person, but a
parent juggling a busy schedule like many of you reading this.
I look forward to blogging regularly in the coming months and keeping everyone updated as
our work continues.
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