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For more digital club 
support, visit the 
England Athletics 
Club Hub 

CLUB SUPPORT FACTSHEET 

WORKING WITH 
ANTAGONISTS 
If you are implementing a change at your club, whether it’s a new vision, values or 
something else, you might be met with some resistance and even antagonism. This 
factsheet offers advice on how you can resolve the situation. 

Self-reflection 

If you are experiencing a high level of resistance from one or more members of your club, it can be helpful to ask yourself if you fully 
understand what is causing the behaviour. If the answer is no, then some further reflective questions to ask yourself might include: 

Is it about them? Is it about you? Is it about the club? 
• Are they worried about things • Are you clear about the • Is the club a welcoming and 

changing within the club? expectations for staff and vibrant environment? 

• Have they been involved in or do volunteers in their roles? • Do you have an effective 

they understand the decisions • Are you inclusive with your leadership structure? 
being made? 

• Are they worried about how 

communication to keep all staff 

and volunteers updated? 
• Is the culture healthy, inclusive, 

respectful and motivating? 

changes may affect their role? 

• Do they feel their contribution 

• Do you need to tailor the 
message a little differently? 

• Is negative behaviour recognised 

and positively challenged? 

and commitment is recognised 
and valued? 

• Are you role modelling values 
you would like to see? 

• Is feedback encouraged? 

• Are volunteers offered roles that 
• Do they have opportunities to 

develop their skills? 
• Do you nurture a sense of pride 

and recognition? 
they enjoy and feel happy with? 

If you are unable to answer the majority of these questions in the positive, what steps can you take to try and rectify the situation and 
do you think this might reduce the resistance to change you are experiencing? 



V1 | JULY 2022 

 
 
 

 
 

  
 
  
    
  

  
 

  
 

 

  
 

 

  
 

 
 

 
 

 
 

 
  

 
 

 

 

  
 

 
 

 
  

  

 
 

For more digital club 
support, visit the 
England Athletics 
Club Hub 

Decide on the best approach 

The direct approach 

In certain situations it might be appropriate to use a more direct approach e.g. 

• What would help you to feel more comfortable with this? 
• What is one thing you would like to me/the club to do differently? 

• Are there any aspects of our culture you wish we could change? 
• If you were in my shoes, what would you change? 
• What would you like to spend more/less time on within the club? 

Consider completing a Venn diagram together to review and reflect on the 

organisational culture: a simple visual to illustrate what you and the club needs/ 

would like and what the staff member or volunteer needs/would like – then 

focus on mutual goals, aspirations and any common ground (where is the win-win?) 

Why not try the listen-agree-pause approach: 

• Listen very carefully to what they are saying and find the one thing, no matter how 

small, that you agree with 
• Be very specific about what you agree with 

• Pause – say nothing! Give them space to come into an agreement 

Share the consequences of the ‘do nothing’ approach – highlight the potential 
risks or impact on the club if things stay the same. Reinforce the reasons why 
change may be required to demonstrate positive impact and secure future 

success. Try to identify a ‘selling point’ on the basis of what may motivate them or 
hooks their interest. 

The indirect approach 

Consider where you are directing 

your energy. 

• Could you identify an advocate in 

the club who they might listen to 
or be positively influenced by? 

• Could you implement a buddy 
system to provide additional 
support? 

• Could you think about creating a 

role whose focus is to strengthen 
the volunteering/group culture? 

• Could you utilise your club/ 

committee meetings more 

effectively to address issues and 

implement ideas? 

Where you can, implement the 
changes you need to make and 
demonstrate positive results and 

outcomes to show how you can build 
on this success. Reinforce what a 
difference it has made within the 

club environment - make this visible 
and communicate it effectively. 




